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Quarter One Report 

April 5, 2021 



To:   William Bridgeo, City Manager 

From:  Earl Kingsbury, Director, Augusta Civic Center 

RE:   Quarterly Report – January – March, 2021 

Date:  March 30, 2021 

As the COVID-19 crisis continues, the ACC continues to be affected directly by the necessary 

restrictions with regard to mass gatherings.  However, MaineGeneral is here and since the end of 

February have given about 20,000 individual vaccinations – there is a light at the end of the tunnel 

and we are cautiously hopeful that we are moving in the right direction.  

As I am writing this report, the Maine Legislature is also here for the second time in 2021, and this is 

the first time that both the vaccination clinic and the legislative session have been in the building at 

the same time. I am pleased to report that the planning went very well and both activities are running 

smoothly and according to all CDC guidelines. 

January was fairly quiet, with the exception of a wedding show that was held mid-month. The 

organizers of this event did an excellent job following all protocols and altering their normal routine by 

turning this into a ticketed event by appointment only. 

By February, we started to pick up a bit as the second wave of the virus seemed to level out. Both 

BIW and PFG Northcenter held hiring events in the North Wing that were successful for them and we 

had several other small training events and meetings. In February, the Boys & Girls Club decided that 

their operations run more smoothly in one place and so they returned to the Buker Community 

Center.  

March has been fairly busy with the vaccination clinics now running six days per week, 12 hours per 

day. In order to cover all of the required shifts that we need to be open, we have called back one full-

time maintenance staff person, 2 event security staff persons, and have just recently called back one 

full-time kitchen staff person, and are in the process of rehiring 2 part-time event security staff 

persons and 2 part-time maintenance staff persons who were laid off last year. 

We were sad to see the Human Resources team head back to City Center, but also realize that these 

are changes that indicate that we may well be on our way back to some normalcy! 

Looking forward, The Sawyer Brown/Blackhawk Concert has been rescheduled to December 3, 2021. 



To: William Bridgeo, City Manager 

Re: Community Services Department Quarterly Report Period January –March 2021 

From: Leif Dahlin 

Date: March 31, 2021 

 

After a very long year we are still reeling from the COVID impacts and are taking baby 

steps headed toward “normal”. Despite or perhaps in spite of COVID the team has 

performed well given the many protocols and challenges of COVID. The respective 

Bureaus of Community Services will provide their own Bureau report except for General 

Assistance. This report will cover GA as well.   

In late January out of the clear blue winter sky came an incredible opportunity and gift 

which now translates to Fuller Field.  Recognizing the request and gift came with the 

descriptive word “promptly”, City staff took heed and acted “promptly” to get the Fuller 

Field synthetic turf project and multi-purpose practice field project out to Bid. Bids were 

opened on Thursday, March 25th with eight bids received to evaluate. As of this writing, 

NO decision has been made for bid award. The good news is numerous excellent and 

qualified bids were submitted that are within budget. The former “Alumni” complex will 

go through a significant transformation this summer. This investment and project will be 

of immense benefit to our community for many years to come.   Other worthy items to 

note are: 

1. Bench bid was awarded with the City taking ownership of 20 plus high-end 

benches that were competitively priced. 

2. The City renewed a five-year contract with Digital Spirit Media to continue their 

high level of service taking care of CTV-7. This fact keeps our city government 

about as transparent as you can get.   

3. The City is moving forward with phase III of the Williams Skatepark project due to 

the fact that the skate park community fundraising efforts were successful by 

exceeding their goal of $100,000 by an additional $50,000. 

4. The City-solicited a forester to assist with various tree and forest related needs to 

include; timber sales, Forest Management Plans, maintain tree farm status as 

well as other tree related needs. 

5. City Council authorized the City Manager to enter into a memorandum of 

understanding for the purpose of having the City’s Parks & Recreation Bureau 

administer, schedule, and maintain the CASC (Capitol Area Sports Club) athletic 

fields located at the CARA (Capitol Area Recreation Association) complex on 

Piggery Road. 

6. The City is looking into developing a Muslim cemetery that meets the needs and 

requirements of the Muslim community and faith. At some point and time it is 



anticipated this item will come to City Council when the plan is developed to a 

point it is ready for Council to talk about. 

7. All bureau-level staff worked hard on FY 2022 budgets − both the annual 

operations and management, and CIP (Capital Improvement Plan). 

8. The Director of Community Services has been involved with the Substance Use 

Task Force as established by the Mayor. 

9. The Housing Working Group Committee was also established by the Mayor and 

Health & Welfare staff person Nichole Mullens staffs this committee. 

10. General Assistance:  This bureau, due to client needs and COVID declarations 

and protocols, requires more staff then otherwise would be needed.  We are 

currently working with three full-time caseworkers and one part-time.  The 

demands and needs of the GA community along with challenges associated with 

the demographic we serve is tapping our resources to a maximum.  The 

caseload is manageable from a staffing perspective. 

11. ZOOM: City staff including this Director have adapted to the ZOOM world. Many 

meetings via ZOOM have been held. Certainly not ideal but an effective tool 

during these times. We are anxious to get back to face-to-face meetings. 

This is my last quarterly report− effective Friday, April 30th at 4:30 p.m. I sign-off as 

an employee of the City of Augusta. It was April 30, 2001 twenty years to the day I 

began my wonderful time in Augusta. I am forever grateful and indebted to City 

Manager William R. Bridgeo and City Council in 2001 who so honored me with 

coming to work with and for the great people of our capital city, Augusta Maine.  I will 

so miss this job and all of the folks I am so blessed to work with and for. What a 

privilege to serve over the last twenty years the residents, businesses, many City 

Councilors, Mayors and one great Boss!!! 



 

Quarterly Report Childcare; January 2021- March 2021 

 

As we all eagerly bid 2020 farewell, January 2021 started the first full week of the year 

with the Childcare Bureau closed for care in response to the surge of Coronavirus cases 

surrounding the holidays. By the second week of January, Childcare reopened care to 

the approximate 70 children enrolled. The staff and children continue to be diligent with 

masking and sanitization efforts so that everyone can stay healthy at Buker.  

Taking full advantage of the winter weather, childcare held a special “Flurry Frenzy” day 

filled with snow related games and activities in the field at Buker; with snowman contests, 

sledding, snow paint and hot cocoa. We continued to stay busy outside with a very special 

February vacation field trip to Mill Park. The children all tried ice skating, the “fast hill” and 

even had s’mores over a small fire pit all thanks to the work and coordination of the 

Augusta Parks & Recreation staff. The Augusta Police Department even joined in on the 

fun and “raced” Parks & Rec Director Bruce Chase down the sledding hill. It was a fun 

day for all and a great resource in our community! 

With the one year mark since Covid arrived as part of our daily lives, childcare polled 

families on who is still in need or interested in receiving prepared dinners nightly in 

collaboration with the Boys & Girls Club. After reviewing, it was found that our families 

feel they have other supports or resources and no longer need the nightly dinners from 

Buker. We served our families dinners for exactly one year. Childcare is incredibly grateful 

for the support and efforts of the Boys & Girls Club to help ease the burden of food 

insecurity within our program.  

As April draws closer, many families are starting to inquire about summer programming. 

It is the hope that with continued vaccines available to our Childcare employees as well 

as lessening restrictions from the CDC, that summer will be more “normal”. Childcare has 

already seen a recent boost in enrollment and inquiries as seasonal laborers start 

returning to work. We look forward to seeing more children return safely as our State 

continues to work towards life after Covid.  

  

Respectfully submitted, 

Bethany Sproul-LeBrun 

Childcare Director 



1 
 

Fort Western Quarterly Report 
January 1, 2021 thru March 31, 2021 

Administrative 

 Old Fort Western Fund Audit 
o Completed work on the Old Fort Western Fund Audit including filing the 2019-990-tax 

form. 

 Staff 
o Reposted Historic Interpreter Job for new hires 
o Completed payroll action forms for current staff for annual step increases 

 Gift Shop 
o Continued product research and purchases. 
o Created catalogue of available gift shop products for the Old Fort Western On-Line Gift 

Shop. 
Building & Grounds 
 General building maintenance 

o Finished prepping the south garrison hallways and stairways for painting. 
o Cleaned and Oiled all 2nd floor garrison floors 
o Reinstalled the chimney cap on the 2nd chimney. 
o Replaced gate bar on double gate doors with one of ironwood 

 Window Restoration Project: 
o Window restoration is scheduled to begin in May. 

 Blacksmith Shop Project 
o Finished removing forge chimney from the north watch box. 
o Reclaimed forge bricks and removed them to the new blacksmith shop. 

 Garrison Structural Survey 
o Received preliminary Executive Summary of the Structural survey of the Garrison.  

Presented it to the Building and Grounds Committee to plan the next step. 
Collections: 

o Annual cleaning and restoring of the reproduction muskets used in educational 
programming 

o Started cataloging and rehousing garrison attic and knee wall finds found in 
2009.(including in this collection are 127 single shoes) 

o Continued cataloging work on the archaeological collections. 
o Continued rearranging and surveying OFW historic collections. 

Education 
 2021 Tour Season. 

o Began process of scheduling the 2021 tour season 
o Began process of revamping and scheduling the Fort Western Apprenticeship and 

Junior Interpreter Programs. 
o Began creating story board for City Hall exhibit on the History of Augusta. 

 
Membership Development and Public Relations 
 Special Events 

o Began process of creating special events calendar 
o Modified and began rescheduling the Maine200 events calendar 
o Worked with Digital Spirit Media on Story Board for Fort Western advertising video and 

ads 
 



Lithgow Public Library 

 

 We quietly kicked off a yearlong celebration of the library’s 125th anniversary in 
February.  

 Offered 11 virtual programs for adults and 39 virtual programs for youth.  

 Over 2,100 Lithgow-To-Go transactions this quarter. 

 Circulated over 14,000 items (digital media included). 

 Answered over 600 reference questions via phone, chat, e-mail and in person.  

 Provided 330 hours of public computing, and averaged 40 Wi-Fi users a day.  

 Provided tax forms for the public.  

 Partnered with the CASH Coalition to provide space for volunteer tax 
preparers. 

 

 



RECREATION DEPARTMENTS FIRST QUARTER REPORT: 

March 31, 2021 

January was the beginning of our second half of in-house boys and girls basketball for 

grades 3 through 6 as well as the start of the new Pre K-K physical education camp. 

The Pre K – K camp was such a success that the decision was made to make this a 

year-round program allowing the younger kids the opportunity to try all the different 

activities offered through the Recreation Department.  

February brought us the start of the new Buker art program that allows one parent and 

child to participate together. This program was an immediate hit and currently has 16 

participants.  

March brought us the start of our lacrosse clinics for girls and boys in grades 3 through 

8. 

March also saw the start of the new Home School Open Gym Program providing home 

school children the opportunity to have physical education in the Buker gymnasium.  

In an ongoing effort to add additional programs that will attract different demographics, 

we are proud to announce the addition of yoga, senior stretch,and badminton to our 

ever growing list of programs. 

Dave Gallant, Recreation Coordinator    



Department of Development Services – Q4 2020 
 
Augusta State Airport 
 

• The MeDOT finished surveying for the taxiway C & E reconstruction project. The 
project is schedule for construction beginning in September 
 

• The passenger counts for Cape Air are still averaging less than 30 passengers 
per week. In talking with Cape Air, there is no definite answer as to when 
passenger count will pick up again. They are counting on things turning around 
this summer.  
 

• The marketing company hired by the MeDOT may have found a new tenant for 
the restaurant. They are currently in negotiations. 
 

Bureau of Economic Development 
 

• The Saxon Partners (The Marek at Augusta) TIF was approved. 
 

• The J.S. McCarthy V TIF was completed. 
 

• A 2021 Certified Local Government grant for an engineering study of the Colonial 
Theater was completed and submitted. 
 

• Continued administration of COVID violation notices from the Maine CDC. 
 

• Approved one Tipping Point loan (Lanell Beckles Fitness). 
 

• Managed media relations contract with Nancy Marshall Communications and 
facilitated vaccination awareness and winter activities in Augusta campaign. 

 
Bureau of Planning 
 

• Augusta Historic Preservation Commission and Historic District Review Board 
member Dan Stevens passed away. 
 

• Augusta Historic Preservation Commission: 3 Meetings 
Demo Reviews for 5 buildings  
o 55 Chapel Street 
o Damon’s Buildings – 77, 79 and 81 Bangor Street 
o 111 Cony Street 
o Discussed project goals for 2021 
o Has 5 members – Room for 7 
 
 



• Historic District Review Board (staffing duties shared with Code Enforcement): 2
Meetings
o Amended Bylaws
o Propane Vent: 11 N. Chestnut St.
o Window Replacement: 98 Winthrop St.
o Vinyl Siding: 18 N. Chestnut Street
o Pouliot Real Estate Sign: 351 Water Street
o Doors/Decks for Soo Parkhurst: 153 Water Street
o Has 6 members – Room for 7 (need AHPC member)

• Planning Board: 3 Meetings
 Development Review and approval:

o Carol Bean – Medical Marijuana Caregiver review
o JS McCarthy Addition - 13,600 SF
o DG Maine CS, LLC (Next Era Energy) – 20 Acre solar on West River

Road (4.95 MW AC)
o Convenient MD plus Lot Split for Subdivision at Turnpike Mall
o The Children’s Center Addition – 12,367 SF
o Jordan Equipment – New 7,500 SF Facility at 664 Civic Center Drive

 Land Use Ordinance Amendments:
o George Jones Contract Zone – Church Hill Road Mobile Home
o Riggs Brook Village (RBV) District (Still working on Boundary Change)
o RBV Additional Land Uses
o Front Setbacks in CB and KBD1 – Reductions permitted with

Conditional Use Review
o Amend Definition: Automobile Business and New Definition: Outdoor

Retail
o Manufactured Housing Type 1 and Type 2 – Definitions and Chart
o Workshop: Hotels and B&B’s

 Has 8 members, room for 9.

Bureau of Code Enforcement 

• Continues to conduct compliance inspections and issue certificates of occupancy
on numerous residential projects as well as a few large-scale commercial
projects, and are currently monitoring the progress of two dangerous buildings.

• Several building permit applications for new commercial structures and large
scale renovations are currently being reviewed. These include the renovations of
three buildings on Water Street that will bring upgraded commercial space and
approximately 18 renovated apartments to the Downtown.

• There has been a considerable increase in complaints regarding unmaintained
properties and properties with accumulations of trash, junk, and debris toward



the end of the quarter as snow melts. The first step with these matters is to make 
the offending property owner aware of the violation and ask that the problem be 
remedied. Any failure to remedy the problem in a timely manner results in the 
issuance of a notice of violation. In most instances these issues are resolved 
without a notice being issued. 

• In early March, we listed the vacant Code Enforcement Officer position and
expect to be conducting interviews with qualified candidates in early April. We
hope to have the position filled as soon as possible.

• We are receiving tenant housing complaints frequently. Many tenants were
concerned about maintenance issues that they believed were being ignored by
the property owner. Many of the property owners reported difficulty keeping up
with maintenance needs during the pandemic due to a decrease in rental
income.

Facilities Management Bureau 

• Coordinated with LED lighting installation contractor to address non-functioning
street lights in various locations throughout the City

• Completed repairs to various lights at the Library

• Reviewed work at the Library to install exterior cameras for security

• Worked with fire alarm system testing contractor to complete test and inspection
of all city fire alarm systems

• Worked with elevator inspector to complete annual inspection of all elevators as
a requirement for annual certificate

• Coordinated with CMP to correct wiring for street lights on Anthony Avenue and
Darin Drive

• Prepared proposal paperwork to complete repairs to city street lights on Anthony
Avenue and Drain Drive

• Completed the electrical connections associated with the new poles and wiring
installed on Community and University Drive. Confirmed with CMP so they can
finish their connections for the lights

• Prepared bid documents to purchase ornamental light poles and roadway street
light fixtures



• Removed (3) ornamental light poles on Water Street due to deteriorated concrete
pole bases

• Coordinated repairs to traffic signal equipment related to an accident at the
Western Avenue / Armory Street intersection

• Coordinated with LED lighting installation contractor to complete another repair
visit for non-functioning lights throughout the city

• Coordinated repairs to the traffic signal control cabinet related to an accident at
the Whitten Road / Turnpike Mall intersection

• Completed the paperwork for the bid package to install a generator at the Library

• Prepared electrical cost information for Hatch Hill grant application
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FINANCE DEPARTMENT 
CITY OF AUGUSTA 

TO:  William Bridgeo, City Manager 
FR:  Tracy Roy, Finance Director 
DA: April 1, 2021 
RE:  Department of Finance and Administration Quarterly Report 

In Finance Administration, on January 20th the City foreclosed on nine properties. Five 
were land parcel and four building/land.  

Budget meetings with the Department and Bureau heads began February 10th through 
February 19th. Once the meetings were done the changes were made to the budget and 
the City Manager began to write his budget message.  

In February I began updating the Point of Sale for the City’s 2021 bond sale to send out 
to the City’s financial advisor in early March.  

The Finance and Administration Department consists of the following Bureaus, Tax 
Assessor, City Clerk/Voter Registration/Treasury/Tax Collection and Audit. 

The Tax Assessor’s Office the tax commitment date for the current fiscal year (2020-
2021) was July 23, 2020.   Tax bills were issued for 8,388 real estate accounts and 971 
business equipment accounts.  The appeal deadline for this current tax bill was January 
25, 2021. 

During the 2020 calendar year, this office processed 1,348 deeds and mortgages.  The 
majority of the sales were single-family homes with an average sale price of $175,598.  
There were 222 residential sales during 2020.  Based on the current ratio study for 
residential properties, the average assessment ratio is 88% of market value. The 
certified ratio for the 2021-2022 tax billing will be 95%. 

For the past couple of months, this office has been working closely with Global 
Information Systems, LLC and Map Geo for the implementation of GIS mapping 
services. This work will integrate our parcel data for use with the ARCGIS mapping 
system and our software database. A web based system was then formed and to be 
used by staff and also available to the public.  We have completed the update of our tax 
maps and the PDF files of those maps are now live online.  MapGeo is finalizing the 
connection with our Vision software and we are anticipating that the online GIS mapping 
will go live in the next couple of weeks. All parcel and data layers of the maps will now 
be maintained by Global Information Systems LLC.  

Over the next couple of months, this office will begin finalizing values for the April 1, 
2021 tax assessment date.  The personal property declarations used by businesses 
have been mailed and we are beginning to receive and process those declarations for 
the 971 business accounts.  Real estate inspections have also begun.   
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In March of 2020, Governor Janet T. Mills issued two Executive Orders that extended 
the deadline for filing applications for certain property tax exemptions and for current 
land use programs. The deadlines, normally April I of each year, were extended to 
either the commitment date of the municipality or 30 days after the termination of the 
declared state of emergency, whichever occurs first.  Since the state of emergency has 
been extended and remains in effect, the deadline extensions, described above, would 
also apply to applications ordinarily due on April I, 2021. The extended application 
deadline includes the following property tax exemptions: Property of Institutions and 
Organizations, Estates of Veterans, Solar and Wind Energy Equipment, Homestead 
Exemptions, and Exemption of Business Equipment. It also includes the current use 
programs.  The extended application deadline for current land use programs includes: 
Farm and Open Space, Tree Growth, and Working Waterfront. 

The Clerk & Treasury Office had the following activities / highlights for the quarter. 

After the November 2020 election is complete, all the voter cards that are filled out on 
Election Day are updated in the Central Voter Registration (CVR). Once this is complete the 
Clerk II’s scanned the Incoming Voting List. This is the list that is marked when a voter 
comes to vote that they have received ballots. The Clerk II’s, once done scanning the voters 
into CVR, print and verify it matches the total from the Warden’s numbers. On January 12th 
the City Clerk reviewed what had been entered for the Voter Participation History for the 
November 2020 election.  There were differences which the Clerk reconciled and after the 
reconciliation had a fourteen (14) voter difference.  This is a discrepancy rate of 0.14 percent 
and is an acceptable variance limit for the Secretary of State’s Office. I want to thank my 
office for all their hard work during the very busy election I also want to thank all the 
Wardens, Ward Clerks, election workers and employees from different Bureaus that worked 
the election.      

On March 4th the City Council reappointed members of the Registration Board of Appeals 
(Voter Registration) for another term as well as a new appointment to fill a vacancy. 

The second installment of the FY2021 taxes were due on March 11th.  The office collected 
$7,120,300 from Friday, March 5th to Thursday, March 11th.   

The Governor extended the dog license late-fee period 30 days after her Executive Order. 
The office issued 890 dog licenses; 359 were online dogs. The City collected last year from 
January 2020 through March 2020 $2,100 in late fees.  

In Audit, the Finance Clerk (Stacey) printed 791 checks, 119 EFT’s and 74 Wires for the 
quarter totaling $6,300,985 for Accounts Payable.  Within that total is the wires that paid for 
the City’s procurement cards totaling $479,709 with 1,407 invoices. Stacey enters all the 
payments the City receives electronically. For the quarter she had 845 deposits totaling 
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$8,560,070, of which $164,757 was for taxes. The City contracts out with Informe to take tax 
payments online.  

The Deputy Auditor (Cheryl) this quarter began doing bids for the City.  In the past this was 
done by Development Services. She will be making some changes to the process to 
become more consistent with all department’s bids. Cheryl is responsible for recording all 
the fixed assets and all the insurance assets. Audit receives emails from all the departments 
to set up vendors and customers so that the City can bill customers and pay vendors. 

The Payroll Specialist (Betty) emails all direct deposits to employees who have a personal e-
mail account. This has reduced the number of direct deposit forms that need to be 
purchased. Betty will finish up the quarterly 941’s this week and submit to the IRS and State.  



First quarter report 2021 

Chief’s Notes 

A quick thank you to all those whom have been supportive in my transition over the last couple months, I 

jumped in with both feet having several fires, an apparatus crash and some HR issues. My first shot at a 

budget which went better than I envisioned. I hear from the members that we are headed in the right 

direction for change which is exciting.  

Training 

 Our annual BOL training has been completed, and we are starting our annual medicals

 Vaccination team updated their training to meet the Johnson and Johnson medication

 UTV training on our new purchase

 Training on our new IV pumps is scheduled for this month as well as a meeting with the Options

team for training

Incidents 

 93 Western Avenue – Building saved (electrical)

 200 block Water Street – Building saved (electrical)

 7 Buena Vista Drive – Building saved (under investigation)

 37 Chapel Street – Building saved (electrical)

No injuries to occupants or firefighters in these incidents. 

37 Chapel Street – 0615 hours, B-shift 

Fire Department



Staff 

 We have 3 members out for a prolonged period of time due to injury or surgeries

 We have a 12 member team rotating through events to assist in the State,s vaccination program,

to date we have delivered around 1200 vaccinations.

 We are working through our promotional processes for Battalion Chief and Lt., if needed.

 Battalion Chief Leach promoted to Deputy Chief which will take effect in a couple months when all

promotions are final.

 Lt. Chamberlin has been promoted from the rank of Lt. to Battalion Chief to take effect in a couple

months, Congrats Brian. Lt. Chamberlin has been with the Department since January of 2001 and

a valued resource on our EMS front.



Community 

 We transitioned our vaccination team from the responder’s side to the public health side which

began on 03/20/2021 at Cony High School.

 03/20/2021 184 Vaccinations delivered at Cony High Clinic.

 Second Clinic on 04/03/2021 with another 100 doses of J&J

Quarterly Fire / EMS Data 

Fire 

 Fire calls for the first quarter of 2021= 324 with a property loss of around $350.000.

     EMS 

 EMS calls are at 1152 plus 41 calls for community para-medicine (Covid swabs), as well as

1224 calls for service which are our vaccinations for the first quarter, busy group of folks.



THE CITY OF AUGUSTA 

SUSAN E. ROBERTSON, ICMA-CM, ASSISTANT CITY MANAGER/ 

HUMAN RESOURCES DIRECTOR 

TO: William R. Bridgeo 
FROM: Susan E. Robertson 
RE: 1st Quarterly Report  
DATE: March 31, 2021 

The Human Resources Department has continued to be busy with COVID-19 related activities 
in the 1st Quarter of 2021. Although keeping up with changes in policies related to COVID-19 
and communicating those changes to the City’s employees as well as addressing COVID-19 
exposure and quarantine issues have continued to require attention, the focus in large part has 
shifted to COVID-19 vaccination.  I have worked closely with the Augusta Fire Department to 
try and get as many employees as possible vaccinated as soon as we have had the 
opportunity to do so. I have also implemented the City’s vaccination incentive program to 
encourage employees to get vaccinated.  This entailed working with the City’s eight (8) unions 
to get their agreement to participate in the program and monitoring the status of employees’ 
vaccinations to determine when employees were eligible to receive the incentives.  

The implementation of Earned Paid Leave for non-union and Fire Department employees 
occurred in January 2021.  Human Resources Specialist Jody Guimond spent quite a bit of 
time working with the MUNIS support team to get MUNIS (the City’s payroll and accounting 
system) to handle this new accrual.  In March 2021, I attended the Maine Town, City, and 
County Management Association Interchange training via Zoom.  Training topics focused on 
internal controls, media relations, workers compensation, and health insurance.   

Finally and notably, Human Resources Assistant Kendra Peaslee and I were able to move 
back to our regular offices at City Center after a year of being located at the Augusta Civic 
Center (ACC).  The move was made possible due to employees we work closely having been 
vaccinated.  The ACC staff did a fantastic job making us feel welcome at our “home away from 
home” and were very responsive whenever we needed assistance with something.   

During the 1st quarter of 2021, the Human Resources Department handled the following: 

Job postings: 14 
New hires: 15 employees  
Employment conclusion: 10 employees total (2 retirements and 8 resignations) 
Candidate interviews: 20 
Employment verifications: 2 
Employment background checks: 12 
Volunteer background checks: 0 
Unemployment claims processing: 3 
Wage statements preparation: 1 
Workers compensation claims: 20 



Loss of work claims due to injury: 0 
FMLA and Leave of Absence requests: 5 
Families First Coronavirus Response Act Leave paid emergency sick leave requests: 

 38 employees were out due to COVID-19 isolation or quarantine order or for
doctor’s consultation. One of those employees was out twice.  A total of 1,805.55
hours were used.

 1 employee was out to care for a child due to closure of a school or place of care
or unavailability of child care provider due to COVID-19.  A total of 22.0 hours
were used.



INFORMATION SYSTEMS QUARTERLY REPORT 

The Information System Department has been working with numerous continued high priority 
request since the start of the COVID-19 pandemic.  The major effort has been to continue normal 
support duties while making sure work areas are redesigned and equipment is acquired to 
maintain a safe environment for all City & School staff. Hopefully things will get back to a more 
normal work pace this quarter. 

A summary of our priorities tasks for this quarter follows: 

 Apply patches to our Exchange Server to avoid a worldwide security issues

 Install new switching gear (36 switches) in all School Department buildings Finished!!

 Configure 300+ Hot Spots for student’s remote learning.

 Camera Replacement at APD

 Camera additions in all school building (Finished.)

 Work with AFD on COVID testing and inoculation equipment. New center setup @ Cony
High School with the help of the School Department

 Apply IMC (APD-AFD software)

 Assist Maine General with the setup of a Vaccination center @ the Augusta Civic Center.

A summary some of the year’s major task add to the list above which represent a major ongoing 
effort.: 

 Setup and coordinate with Maine State Legislature to use Augusta Civic Center to meet.

 Configure work areas for Voter Registration.

 Work with Spectrum to replace broken Fiber feed to Cony High.

 Write and award RFP for phone connectivity ( POTs, PRI Trunks & SIP trunks.)

 Ticketing system for end user support.

 Replace Street Sign @ Cony High School.

 Replace Host Server Farm for City Sever stack – City VM system.

 Configure 1000s of end user devices to assist with ASD Remote learning. (Document
Cameras, Web cams, etc.)

 Expand ASD 1 to 1 computer deployment from 4-12 grades levels to k-12

 Assist APD with operational projects.

 Acquire  & configure new hand held radios for all AFD staff.

 Continue improvements on City School Computer Data Backup system.

 Continue to work with all staff on improving system security.



The entire IT staff has been working diligently to make sure the System’s priorities  are meet and 
have hopes that thing will slow down to a sustainable  pace soon as the current work load is  difficult 
to maintain. 

Respectfully Submitted  

Fred Kahl, IT Department Head 



    Jared J. Mills 
 Police Chief 

Memorandum 

TO:   William R. Bridgeo, City Manager 
FROM:  Chief Jared J. Mills 
DATE:   03-19-2021 
RE:   Augusta Police Department – 2021 Quarterly Report 

Police Department Activity from January 1 to March 31 

The crime statistic below are not all inclusive of crimes handled by the Augusta 
Police Department, but crimes that are required to be reported to the FBI as part 
of the Uniform Crime Reporting (UCR).  * Not required to be reported to FBI.  
Statistical data obtained from the Police Department records management 
system. 

Domestic Violence   52 Sexual Assault    6   Aggravated Assault   2 
Robbery   2 Assault  34      Burglary   16 
Theft  97 Motor Vehicle Theft   9  *Drug Offenses   5 
Investigative 750 Arrest 201  Crash  210 

Overall Calls for service: 18500 

For a more detailed review of our calls for service by date, time, and location 
please visit our crime mapping link located on our website at:  

http://www.augustamaine.gov/departments/police_department/raidsonline_crime
_mapping.php 

Community Interaction 

February 6-Augusta PD provides a tour and is given thanks by members of the 
community. 

February 13th-OPTIONS program is rolled out.  

Febrary 9th-Officers from APD had a sled race with the kids at Mill Park 

February 24th-Officers get thanked by the Red Barn. 
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February 26th-Officer Webster recognized for a life saving event. 
 
March 10th-APD receives MLEAP Accredidation and our members are 
recognized for their hard work 
 
March 16th-Retired Sergeant Roland Arbour is recognized for improving our 
history room 
 

 












